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lowa Community
Banks Matter!

lowa Bank Statistics (as of June 30t)

 There are 233 banks headquartered in
lowa, with 1,180 offices, and employlng
apprOX|mater 15,000 people.

e 221(95%) of those are lowa State-
Chartered banks.

« Total assets range from $19 million to
$9 billion.

« These banks account for $89 billion in
loans outstanding and $108 billion in
deposits held.

Community Focused

Banks are vital to the communities they
serve, by building relationships, lending to
small businesses and farm operations, and
supporting community development.

lowa
BANK BRANCHES IN IOWA

Chartered By: @ State @ Federal



Bank Numbers
Continue to Decline

Overall Bank Decline

The total number of banks in the U.S.
and chartered in lowa has decreased by
an average of 3.12% and 2.77% over the

past five years.

lowa Bank Statistics

lowa has experienced significant
declines in state-chartered banks,
particularly those with assets under
$100 million.

Rural Community Challenges

Rural banks face unique challenges,
especially regarding management and
ownership succession.
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Key Findings

2025
“Community bankers reported cautious optimism
CSBS Annual Survey of about regulatory conditions but, amid high tariffs and
Community Banks high inflation, expressed ongoing concerns about
business growth, net interest margins, and deposit
competittion.”

“The findings also point to a rapidly evolving future.” —
A.l. and stablecoin regulation

“Community bankers are grappling with how to attract
capital and stay profitable.”

“Many see reducing regulatory burden as a key level
to help community banks not only survive but thrive.”

“Community banks remain committed to serving their

customers and communities, adapting to change, and
finding ways to compete in an evolving landscape.”

Source: CSBS Annual Survey of Community Banks — Oct. 2025



How important are the following internal risks facing your bank today?

Cybersecurity 57.5 36.6 6.0

Technology implementation and costs 26.1 54.9 16.0 3.0
Credit 26.6 45.7 23.2 41 2
Liquidity 28.4 41.0 24.6 - 0.7
Staff retention 23.6 44.2 27.0 5.2
Operational (excluding cybersecurity 17.2 44.0 33.6 49 ¥

and succession)

Back Secrecy Act/Anti-money laundering 19.0 39.2 29.5 1.6 0.7
Leadership succession 18.0 40.4 301 X o.

Consumer compliance/Fair lending 20.1 34.7 31.0 13.4 0.7
Market 12.4 33.7 449 8.6 0.4
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Source: CSBS Annual Survey of Community Banks — Oct. 2025



How important were the following factors in your decision to seriously consider accepting the acquisition or merger offer?

Inability to achieve economies of scale 27.3 33.3 24.2 6.1 9.1

Costs of complying with regulations 36.4 21.2 15.2 15.2 121

Excessive costs of doing business

Shareholder liauidity
Succession planning 15.6 12.5 21.9 28.1 21.9

How important were the following motivations to make the offer?
Achieving economies of scale 29.7 45.9 18.9 5.4

Expanding within an existing geographic market 21

b |
—

8

w
[
.3
—

6

Desired entry into a new geographic market .|

.1

0

.6 378 5 . o4
27.0 24.3 27.0 8.1 13.5

Managerial and key personnel efficiency

=1}

(7]
—
—
-
(7]
w

Managerial and key personnel inefficiency B.3 30.6 13.9 19.4 27.8
Expanding within an existing product line RS 30.6 30.6 13.9 19.4
Succession planning JE2: SEL 417
Desired entry into a new product market FR:IE:¥3 13.9 528
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of respondents

W Extremely important W Very important m Moderately important m slightly important m Not at all important

Source: CSBS Annual Survey of Community Banks — Oct. 2025



Banker Perspective
I've read that M&A is picking up some and is expected to increase, but I think there’s still a place for small, independent banks.
Everyone tells you that you must get bigger to survive or achieve economies of scale. But I think that we're evidence that there’s

still a sweet spot of size, profitability, highly personalized customer service, and employee engagement. We're small, but it’s like a
family, and I think that’s important. We've tried to be intentional about management succession and ownership succession because

we feel like we've got a good thing going. Unfortunately, the industry will continue to consolidate.

—Lindsay Spitzer, Bluff View Bank
Galesville, Wisconsin

Source: CSBS Annual Survey of Community Banks — Oct. 2025



What is YOUR P

Are You Ready‘?
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